
 

 
 

Report of the Chair 
 

Economy & Infrastructure Service Transformation Committee  
– 14 December 2023 

 

Work Plan 2023-2024 
 
 

Date of Meeting Agenda Item(s) & Format  Lead Officer 
 

8 June 2023 Work Plan Discussion   

20 July 2023 Local Economic Delivery Plan 
Strategic Framework. 
 
Swansea Bay Strategy Status 
Report 

 Paul Relf/Clare 
James 
 
Kristy Tillman 

21 Sept 2023 Destination Management Plan. 
 
 

 Steve Hopkins 

2 Nov 2023 Swansea Bay Strategy Projects.   Geoff Bacon 
 

14 Dec 2023 Local Economic Delivery Plan. 
 

 Paul Relf/Clare 
James 

18 Jan 2024 Maintenance of Road Infrastructure. 
 

 Stuart Davies 

29 Feb 2024 More Homes Delivery Programme. 
 

 Carol Morgan 

11 April 2024 Tawe Riverside Corridor Action Plan.  Gail Evans/Paul Relf 

 
To be Scheduled: 
 
Review of the Council’s Housing Allocation Policy. 
(Carol Morgan) 


